
Southern Torrance County Economic Development Plan 

Stakeholder Meetings 

 
Tuesday, January 14, 2020 

9 am – 4:30 pm 

Torrance County Commission Chambers 

205 S 9th St, Estancia, NM 

 

Torrance County as part of the Southern Torrance County Economic Development Plan project 

is hosting four Stakeholder Meetings to discuss the ideas, goals, and solutions that have been 

introduced at the community meetings and hear selected stakeholders’ ideas about economic 

development goals and possible projects. A quorum of the Torrance County Board of County 

Commissioners is possible. County business will be discussed, but no action will be taken. 

 

The meeting topics and times are as follows: 

 

9 - 10:30 am: Small Business and Jobs Focus 
Purpose: Discuss general ideas from the community meetings including job training, small 
business assistance, internships for high school students, succession planning for business 
owners who are retiring. 
 
10:30 am - 12 pm: Tourism Focus 
Purpose: Discuss general ideas from the community meetings branding a tour(s) looping around 
the county to destinations, including lodging options. 
 
1:30 - 3 pm: Agriculture Focus 
Purpose: Discuss the agricultural ideas, including meat processing plant, local food programs, 
low-water crops, three sisters farming. 
 
3 – 4:30 pm: Infrastructure Focus 
Purpose: Discuss the current state of infrastructure, water rights and water supply projects, and 
projects under way. 
 

For more information: 

 Cheryl Allen callen@tcnm.us 505-544-4309 

 Rosemary Dudley rdudley@sites-sw.com 505-822-8200 
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